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I=MCRANDUM POR RECORD:

held in the National Operations Room 23 ©13, 21 March 1¢£2,

Follcwinz are the ninutes of the Caribbean Survey Croup

Foilowing was the attendance at the meceting:

e Attorney General Mr. Hand

Mr., Gilpatric Gen Lansdale
Vr, Helns Gen Craig
lr., Harvey Col Patchell
¥r. Goodwin Mr. Ryan.

giving a general operational status report.

At Gcﬁ Lansdale's request, Mr., Harvey opened the meeting Ty

Ee discucssed teams,

etc., in come detall, indicating thatthe missionf of tre tears

was intelligence c¢ollection, controls and the development of

. latent resistant areas,
Center ~ reports have been good.
an average of possible intelligence reports.
level political intelligence has been available.

dous amounts of counter-intelligence 1is being received.

The quality of the Opa Locka Interrogatic
150 are coming in per week on

Very little of high
. However, trenen-

Inforza-

- tion on 300 Cuban agénts per week, for example. Ngthing so far

uncovered 4n the intelligence area changes the basic¢ conclusions

State has

x
I

of this tas). However,

N~ made originally by Cik; at the outsect
. . : . con

for the most part, conclusions hatCl been firmed by further infor:z

ent

Collection Agt of 1992 (PL102-526)

Reviewed on 7 %/ ff

T™a operational

tion. Generally sabotage is decreasing in Cuba. ..

problems of putting in agents are getting tougher and tougher.

r_elease or declassification
under the provisions of the JFK Assassination Records

The Departm

The controls by the Communists in Cuba are getting tighter and

tighter and will slow down the operation. Agents rust have

. documents, to get documents you must reglster, when you register

the Bloc informer checks on you periodically. Tnils maxes 1¢

tough to get ration cards, Some few Cudan agentis have been conin

in through the Opalocka Center, »Nr, Kennedy asked how abut the

backlog of refugees - sors 75,000 peopie coning In through Cpa

Q-1 d.
[C »
-~~*ntrg,:*)_2§~l'-3J -- C"'“'"‘ Lockz in the Miaml area prior to beginning of this operations

intelligence center there, How about & progsraz to efsure that

these 75,000 sources are exploitad. IMr. Harvey indicated CIA

X7 w120

had a plan to got this don2,to date they have been unable to hit

HAS NO OBJECTION TO

A : a bis part of the backleg, tut in cortalin spccial cases have boern
L ASSIFICATION AND/OR - .
cetting information frea them, that they have a plan for this

%’M

s o oBIESTIN
zJon W
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Mr. Hennedy treought up the poszatdility of usins Imsicration
Department peodle, espaclel 'y the brecade r patrol types who can
speak Spanish, Mr. Gilpatroic Ina: cated that Senator lart's
Cozcalttee has recommended an s2dditiconz: serrening ceniev o
Cubans, pessibly in the New Orleans grea,

¥r, Kennedy asked CIA what the votezws:ld b2 in Cudz as

between the Casztro and the anti-Castro

are the ch_nces of.

.Cowmun‘st regine?w;w
Gen Craig'waédasked to report on DOD panticipation. He
Cirst discussed CIA support in genéral, thet during the first
. ' T phase-of the operation, DOD's primary role would te to support
§tate-CIA and USZ.. .n the intelligence cathering vhz2ge aﬁd in

the interin period to be prepared at a moment's notice to inter-

/ yene in Cuba to prevent a Eungarian tyoz cp%ra or to exploit

-

ca any possible opportun rg that might occur, The results of theg

N evaluation of the r*s tihvolved in USAP sheb /

A4pped crews and
with san4t1~»d aircrart.mAYing.an_p‘y drops to agont3s and to J

Cuban guerrilla-\fus uiﬁcussed' mwe Alr Force's general con-

clusions were”#;;f to the Gaupfwi.> the indicatlon that operatio:
initially would possibly be ruch more successfui b those in_
the latter phases, inasmuch a3 they would be accomplished with
surprise and before the Cubans hed an opportunity %o figure the
modus operandi, etc., and build up & guard against it, Sub-

sequently, they migcht preduce nore effective counter-actions but

that on-balance, gamapally speaking, such operations had a good

o

chance of successg e fact that Gen Lelay erd the Joint Chiefs

consider this type of “operation to involve mcre of 2 risk than

the Avon Park Training Frglect for Cudban infiltrees wculd have

¥

E?%.e ganitizing of 2 atreraft and shcep

entailed was emphasi:ed

} ”ﬁ dipping of 2 a‘rcraft crews

1

by the Alr Pcrce was disc

P
w
(4]
[
[¢9
?
Q

raticn

essistance by the lavy to CIA tn sm2ll bo2t ¢

R

general raritim assistance was diecussed, Avon 't
novy commander for small boats, the teach ‘u~per

boats, were dtscussed as apec!iflic rre

that tre feollewins pollicy matters amons CLiers wer

.....

frme

Ve
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DvD surport to CIA: aquestlons of nsn-a2ttrtbut!

’}\kx to whiehh US }
Py }
Cuban refugee g‘ e extent to which ermed Jer?

wcean Survey Croup nrejecats,

boundsries of Cuba, to what extent cver-flichts of Cuta,for

and black broadcast§
SR

) troiled ard other

+ and finally, wxhat &8 the pricrity of cperation Yonrcoosoe as o
pared to other pro..:t: and operaticons such as Scuth Vietpam and
: : Barlin at the current tima. In the latter ¢onnaction, that is, the
uestion of priority cf Monzocse, 1t vas em rphasized to tre Attcorne
General that to date we had net had particular trouble in this
area but that irevitaoly we would run into trouble areas, par-
Zcularly in revard to legistlce m2 tters, that to date. this had
been handled threugh the rccmend charnels, for example, Gen
Decker who had a 1iitle trcuble in this area in pettirs stockpile:
and supplies and equipment, logistic lift for the Ar-y nod hanile
1t by raking decisions through commard chernels without desiznatl:
a priority and that the Sty to date the preparztion and plarnnin
rad been goling forward cmoothly, dut that the time would com2
when the declsisn would b2 nade as ¢to which would 528 the prioriy
for exauple, would gazd, equipz=ant, ete, earnaried fo» Vintnan an
Beriin and éove to stoslpiling areas o thase zculd ther b2 usad
. or would
in a_Cuvan operation?, or would Cuba take priority witit cihers
take priority? Mr. Cilpatric indicated he would lik~ to try t-

solve this problam at Tafanas lev2l without referring 1t to

s

t
‘)
1p

anycre hi-h 23 of this

situation as o%1zm arng, Have Col
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IRCTANT UAS CUR2ently encaced in rormal chanrels and various\~\\

s Includips  etscikpiling, redispesiilioning, ete. in order \

tlne ladder bezinning et d' minua 12 days and going up to 4 so

that at eny particular tipe 4% weould be vossitle to érient the
zilitary situaticn with the political situation 4in termes?
whethar or not the prolasct was gettinz hot. This would permit

us to hava CINCIANT 4f it did rot involve tipping cff the cp2ratic
.to go to a @ minus 10 condition, for example, that somewhers alon:
the spectum 4n the ladéer, thzare would be 2point at which you
could not go furiher tovards preparation without tipping off your
hard or tal:z unacceptadle risk, that wa would discover this point
énd have this 74 ¢f planning chart oreperad for use in the

future. In the :uzantine, D2fense was bending all efforts to dbe

rzady on the shorie

operardi of thz J3vidbean Survey Crcup VWorking Group of DOD cf
JCS arnd finally rxtiry frdicinted that the first important nission
urdertaken by the crovp was to develop vin® PCD/JCS position as to
the uiXtary's stake eand proposad role in the oustinz ;r-the
Comrurist regire &n Cub2., Basically, the policy reflected trat
in

Defense will cuppert State-CIA, 4f recescary, i:rggé rreparatery
phzse of operation cf llenpoose in terss cf supply, transportation,
personncl ard dbanes, cctablisres the pe’nt that tre rikiary bellevw
that the continued existence of the Cactro Co:nunist:vnigc is
Incoupatible with the minirum secvrity requirements of the US
and hakes 2 point that the miXtarcy could intervene *n Cuta withous
s2rious offenc> to natlonal nar werld mutlic cpin’on under
the follewing thro2 condittona:

Tirat -« If we maved In resconse to a humanitarian roculiro.ans

to restore ordao.

S2:38nd - If w2 onnounced (r3tant to golng fn that we uome
mevios N tnoTIatove ordir oend vanlid hold fras elactliona and we
wI1) withIvaw Tron 0uba s goncn 25 the raw roverniont advisad
that (hoy ol the capelility to mudrtnin law and omder wit:out

L -
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assistance fron the OAS n2tton.

3

=410 - I0 tha operation io cunducted &3 julslily es

s

possible znd with sulllclert force vo that the Corizunlst tloc

20llity to talw effocltlive COWnlil-redsulrcs was reduwal to 2

+ wes then evphacized strongly by Gen Cralg that th
JCS were very apprehensive in regord that the Zoviets iere
cazable of taking a page fiom our beek and estatﬁsu gl overseas
viiitary bece or bases in Cuta. It would 5featly ircrease our
naticonal wrulnarabllity and our defense cost as forces would

have Lo te davelopad or shifted Co meet this trnrest from the

Szath., that the Soviets hid an option on which they could

for2close at any tLwe in this regard. They can wmale decision

to establish a .. l.tary base in Cuba ot thelr will and pleasure
with as littlie ax if any cos%, that shoculd This te dowe, le,
wnilitary base estzblished by the Covietis in Cuia tefore we inter-
vane, w2 would 1ilely be urable to remove them dy initiating
Lorld War Iix. Cecnsequently, we f=2el it rardatery we face the2
foects squarely now and deatermiine &5 carly a5 pcssidle vhether
we can r:d Cuba of Coarunism by covart cupport cf Cubarns within

and
Cuta. It 1o equally ‘mportant froz legistics Dl Jurnesel

that ;e have &n ecarly decision &5 to whether we defini cly :intend
to uge rilitery force 4f the covert means Ioil., It uasg cri.hasized
<hat “n tlie event the Sovicts fereclose tho cpifen ard ectabliicsh
bases in Cuba cr accecpt Cuza as the legitimate ncoider ol the Versa
Pact trat either cnc of “hece £eots weuld place ruw diuens’ons ard
new fEcts bearing on the protlem and intrcduced cendicderations
which ould pectponc pesitive acticn indefintely L7 et prec.ude
for the forcseeatle fusure the eliizinaticn =f the Tonmanlst regime
since to remove the base might vell trizper Vorlid vor III.

vr, Coodwin indfeztsd to th: sreup that the viwws I oxeroosed

4 - -~ - LAY PR I e .o .. .. ki e 8 -
in reoard Lo the conmditiing undir which sie 22218 pfo dnowlthious

causins too Tuch wirld eonciteormatisn ond condomnztlon, 2@ Lo



& political Judgment. I indicated that this was &8 politicale
military judgient, there was no doutt ebout 1t but that 1t
certainly did involve the Defense and JC3 responsibilities,
inasmuch as N3AM No. S5 published last June, the President had
informed tne Joint Chiefs of Staff that he considered tiren to
be more than military rmen and should advise him on such natters,
when it involved the security of the United States, that the
JOint Calefs of Staff felt obligated to so advise the fresident,
When I made ‘this statement Mr, Kennedy indicated to the effect
that this was correct, that it was the responsibllity of the JCS

to make recommendations o: tﬁis naturé.

‘ Mr. Goodwin did not pursue the matter further at this time,
ﬁr. Goodwin then queried me in regard to the reactions capabilit?
of the US forces in cher ;ountriea of Lafin America, that if such
a requirement occureed while we were engaged in Cuba, this seemed
to be the general tagust of his queries, I indicated to him that
Gen C'lara was currently comfiing up with estimates based on U3
reaction for 2 c2untries to be selected by him in the Caribbean

area. Each one to have plun® for & company size unit ard a battl

group size unit, fir. Gilpatric thepg proposed to say at this time

situation in regard to tiie Caribbean Survey Group. lle tegan by
. - . Baying thn@® was no proof of Cuban infiitrations into other count

o’ Latin Awverica of Cubﬁn exportation of aéapons and guerrillas

and Communists irom Cuba to othner L;:in Arerican countries. Ha2

. 1ndibated 8o far we have been unable to get any evidence to the

effect that this waa being done. Mo, Kennedy questionad i'r.
Goodwin closely on this sh'cet ashing why he could not £.rd
evidence when we knew this to be a fact. ir. Coodwin sa’d t.at
everytning possible was being don2 %o turn up this evidence but
without success, !r, iennady then quarled hin as to what kint

ol peeple were wersgings on tnis for scate, Mr., Helma Intercodad t:

S2y th2t 1t was questicnable whethier Custro was taking such ac
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to export Comrmunism by way of guerrillas, arcs, etc., had been
temporarily played in the lew key that CIA Too had troudle in
turning up positive evidence since 1%t had been unadle to do so

to date. kr. Goodwin added that many allezations had be2en cade
against Castro but no prroof of Cutban aggression had been proven

as yet, He indicated the proof of it wauld be a distinct asset

to us at this time, He then eaid the us should prdSe harder for
splitting the leadership in Cudba. Raul Castro, for example, i3 a
good possibility, We need & way to get next-to this man., Nr,
Goodwin then 8aid that there were overtones throughout the U3 {hat
the US was planning an invasion of Cuba, that this was detrimental
.to our relationships world-wide. NMr. Gillpatric and Mr. Henra2dy
iqdicated that no natter what was being done, there would be runors
to this effect and such overtones would be voiced about the counctry
that i1t was possibly because we were nearing the annlversary of the
Burpy Road operation. lNr. Goodwin said the Cuban Revolutliornary Ccu
fnresentative was in Washington and wanted reassurance that the
US planned t¢u .help Cuba. - Mr., Goodwin indicated that .sympathy for
Cuba is gaining ground, .nw mentioned Guatemala and Argentina as
exampleé where Cubans had succeedeq <« tenporary gain in pubdblic
opinion and propaganda. Mr. Kennedy then asked fir. @Gaadtwdn what
the prospects were for the future and Nr. Goodwln said that the
prospects for the next 2 or 3 years are terribdble.

Mr. Goodwin indicated that one of the items on tomorrow's
agenda for the Special Group would be discussion of tractora for
prisoners in Cuba., Mr, Helms brought out the fact that cambers
of Congress had been opposed to this and before anything was done
in regard to spernding US money in this way, Congreas must be
check;d, gince they had expressed a desire to be brought Into the
. picture before such & project was laid on.

Fr. Goodwin irdicated that the Piat Automotive Clompang rad
tndicated to Castro that trey would providz him with the tractors
reedad for 218,000,000, no dewn payment, ten years to pay. S0
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up anything tomecrrow marning, 22 Iareh, that I weuld 1%2 for hi-
were

to handle tefore he left, I 1nd1ca;ed ther2 xzx several custstand
ing picces of busin2ss which I would like to g2t his erproval on
ard signature before he left and arranged that I would =2e¢ him
at 1000¢, 22 darch, in his office. Ha indicated also he would 1t
to have the risk paper ready to be referred to the Special Group
on 22 March, I indicated this could be done since JCS had alraaz
approved it and it was ready for his signature and referance to
Gen Lansdzale,

Mr. Ryan of USIA then presented tha following infor-ration
frem that agency. They are increasing the Cuban coveraze 1in
radlo to 3 hours a day. Mo diréct Jamzming has yet been experilenc
and tendency to edge in on wave lengths bYeing used has deen
noticed., He mentioned the refugee children &3 delng a zgood
propaganda 70831b11ity, one which we should exploit., Thare are
8000 children being sen% out of Cuda in order to avoild the Corrun

bew

indoctrination and ths hard times eXperienced in Cuba now. This

remmarnad tavoa-

should be exploited. Their conle books are being ch,---_; e o
being the fact that Communisnm 18 the enexry ol religion. Another
idea 1s the fact that the Commnists have taksan over the Eavana
University. This s being propagandized.

Another project 1s the defector g8ltuation, which USIA s
pushing through television coverazz, !Mr, Nyan eddad that US will

be flayed and eriticized no matter what she does in this arez *n

Latin America, but we should get goinzg with 2 counter-fersa cpera-

tion %o counter such critifcisn, The US Secms o havae a bulli-ia
res!stance in latin fmerica, People fust raturally do rnot like
the US, as far as thet= vertval riactlon to our acticn:.. Thoy
conslder the US an &Zfreasor verbdbally, It ia pPropar to crlitliclca
the US in %his grea. However, & ccunter-forse ccn help., Mozt
Latin Zmerfcans realize trat tre UZ must do somzthing akout Cut

but theis Sircs Teacticn, n2vertholes » Will b2 22 e o enyihlng




-

Gen Lonsdale indicated that we should exploit ¢the ewotlonal
Fessiblliities of the {C00 Guden children mentlored by USIA.
Following ccnmencs rade ty Ir, Robert Kennedy: The work
involved in the ls2t 2 months has helped us to develop <he prodlen
we are up against in Cuba. Ve now fairly well urderstird the
gteps we must tale in the future, sotw of theae steps we do not
11ike but neverthelesa, they are inevitable. It is not conceivable
at this time to call for invasion of US forces 1n'Cuba, licwever,
this surmer, fall.énd next year m2y change all this., in this
first prase, we rust £ind out the situation in Cuva aid maybe
talle steps beyerd that, Welkow nore now and we are keeping our-
' . ) selves inforaed. Ve know what we can do, we know what is required,
It i8 not like the situation vas last Aprii vwith reszard to our
preparedness, Tne President and his chief edvisors consider this
the highest priority project in the Government. A serious 8ltus-
-a : tion has been existing in Cuba for several years and it will got mo:
~ - . 2araful, The President 1s most anxious we be able to do something
' about this £» change it. “Gen Lansdale's leadership in this project
has pushed forward, fou are making progress, doing good work.
There‘is & possidllity that the B2s21n ard South Zast situation
would have an impact on developuents in Cudba, w6 ouct he ready
to exploit any change that occurs for us. All of thie work and
effort 1s essential and the-President keeps an appraisal on 1t
akoct on a daily basis, The Presidant is prepared to do whatever
has to be done, we pust use our izagination. Iir. i2nnu=dy expressed
complete satisfacticn with the Group working on fhe projzct now
with Gen Craig, !r. Harvey and ir. ielrs. XHe did not mention
Anyone. else repoesenting otuher departazants, ‘e need push nore
eflort, iragination., HKe feels the Croup is up withvthe Task
e vrged for uas to £5 on and he indlezted 12 wouid be watching

us clos2ly on & diuily b2sis to sze liow we ama doing and to help

us If neaded,

HW 54214 DocId:32424904 Page



